ICT LEADERSHIP IN SCHOOLS

Models and stages of technology change

Example snap survey form

You can modify and/or add to these questions, as you feel necessary.

	Have you used ICTs before? If so, when do you use them? Do you ever use them for the classroom? If so, explain. what is the frequency of this kind of use. Write comments.

	

	What can you do with a word-processor? Explain your level. If you have never used a word processor before, what would you like to be able to do with one and why? Do you see a use and/or need for the school? Explain.

	

	Have you ever used a spreadsheet before? Explain your level. If you have never used a spreadsheet before, what would you like to be able to do with one and why? Do you see a use and/or need for this at the school? Explain.

	

	Have you ever used e-mail before? Explain your level. If you have not, what would you like to learn and why? Is there a use and/or need for this at the school? Explain.

	

	Have you ever done a web search for information?

Have you ever used this information in the classroom? Explain your level and indicate the frequency of this kind of use. 

	

	What other ICT skills do you have not mentioned above? If you don’t have other ICT skills, what would you like to learn and why? How would you use these skills at school?
	


Optional Additional Questions

Would the answers to any of these questions be useful to you? 

· Where do they do their searches from and on average how much time do they spend online?

· What other ICT-related skills do educators at your school have? For example, you may have found that there are some who are able to put together a computer from scratch. Others may know have to do web design, etc.

· What is the number of educators with additional ICT skills?

· What did you learn about educators who do not have ICT skills? 

· What do they want to learn and why? What motivates them? What levels of interest have they shown? What needs have they identified?

It may also be worth noting whether their skills have been learned through their own initiative, outside of the school. 
